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This document is a compilation ol charts that outline 
tht^ manor activities conducted m the study^ plannmgr and 
pieparaticn phase^^ ol the Virginia Eeach^ Virginia^ ^b-^b year--iound 
education pilot program. The critical mcia-^-nvs chart identifies the 
majoi events of tnis peiiod from the initiation of a feasibility 
study through the actual pilct progra:;:! implementation. Each of The 
raok charts identifies^ by department and office, the specific 
acccmplishme nts n^^cessaiy to the department's tiffective 
implementation of the pilot program. The divisioa and unit role 
assignment charts identify the decision-making process m the 
research and development efrort of the planning and preparation phase 
of the pilot program. (Author) 
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T'his di>CLi^ent is a ttvipilation of charts whiili mitlinf t'le 
major activities toiuiucted in the study, planning, and preparat ion 
phases ot tiic Vir^inii Boaeh, Virginia, 4 3-15 vear-rtnind education 
pilot proeriin. 

The Critical Incidents ihart identifies the na]or events of 
this period fron the in it i it ion of a feasibilitv studv t!i rough the 
actual pilot pro£;rar I'np ] e;r,en tat i on , 

Cach of the ta;k charts identify bv departmeat md office, the 
soecifi: acL omp H->hnents necessarv to the departrrent 's effective 
Implementation of the pilot progrim. 

The divisivin and unit role assignment charts identify the 
dec is lon-ir.ak ing process in tne research and developnent effort of 
the planning ind preparation phase of the pilot program. 
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CMTICAI, INCIDENTS 



UD-3/01/73 



Activities 



Expldnatio n 



Start Finish 



PRELIMINARY INVESTIGATION 

:ioi 



FFASI'^ILITY STUDY 
00C1C2 



ALTERNATIVES REPORT 
O0C1O3 



SPSriAL CX5MMITTE REPORT 
00C104 

PUBLIC MEARIWGS AND SURVEYS 
00C105 




At the request of the School Board, a specially 
appointed committee began to compile data on 
year-round education. Visitations were made to 
other school systems and year-round education 
Dublications were researched as part of the in- 
vesti'jation. 

The Office of Re'jearch , Planning and i volopnient 
collected and analyzed date* conducted .oranunity 
surveys, attended seminars <ind wrkshops, and com- 
piled a bibliography to determine if year-round 
education was a feasible means of alleviating over- 
crowding in Virginia Beach schools. 

The Office of Research, planning and Development 
presented, "A Consideration of Alternative Means of 
Housing the Pupil Population** at a public School 
Board meeting. Year-rourH education programs were 
examined in the report with the 45-15 cycled-atten- 
dance method listed as feasible for Virginia Beach. 

A School Doard committee on pupil housing examined 
the alternatives report and met with citizens from 
every l-crough of the City before recommending a com- 
bination of :iolutions to the over-crowdw classroom 
problem. 

The School Board's special coatiitte on pupil housing 
conducted surveys and public hearing** in each of the 
City*8 six boroughs to seek public guidance in solving 
the problem of over-crowding. 



CI-I 



12/21/69 1/12/71 



1/13/71 



9/23/71 



V23/71 



9/23/71 



9/23/71 



9/23/71 



1 /U/71 



U/16/71 



CRITICAL INCIDENTS 



ActivTti'iS 



_Eipl*natlon 



Start 



Finish 



SCHCXDL BOARD DfCISION 



PUBLIC ATPROVAL 

02.7107 



ST a:-: grant application 



RECtlPT OF OWtfJT 
0GC109 



AJirjOaNCETlENT OF 45-15 PLANS 
06CH0 



The School Board comitted itself tc a coofcination 
of alternative means of providing ac^itional class- 
rooms for the pupil population of Virginia Beach. 
Among the alternatives was a bond referendum for 
school construction and a pilot program of year- 
round education on the elementary level. 

After a vigorous public information effort was con- 
ducted to inform the citizens of the School Board's 
comrutment, the public voted in favor of the school 
bond referendum for new school construction. With 
this approval also ciune ii|}lied approval of the year- 
round education pilot progran. 

Application was made to the State Department of Edu- 
cation for a Research and Development Grant to h«lp 
finance the planning and preparation phase of a 
pilot program of 45-15 year-round education in Vir- 
ginia Beach. 

The State Oeaprtment of Education* Office of Research 
v\d De\»elopment notified Virginia Beach that the City 
public school system had been awardoa a $75,003 qr.int 
to help finance the planning and pr<;paration phase of 
the City's pilot program of 45-15 year-round education. 

Thii Virginia Beach Superintendent of Schools met with 
news media representatives to detail the City's plans 
for year-round education and name a nunber of elementary 
schools that wem und<?r consideration for participation 
in the pilot proqram. 



11/16/71 11/16/71 



1/03/72 



2/08/72 



5/12/72 



5/21/72 



6/07/72 



S/21/72 



6/06/72 



7/07/72 
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CWMrCAL INriDKNTS 



Activities 



Explanataon_ 



Start 



Finish 



DESIGNATION OF "PERT" TEAM 
07C111 



DETERMINATION OF RESEAR:!! 
DESIGN COMPONENTS 

07C112 

ADOf'TION OF THE YEAR-ROUND 
(45-15) CALEWDAR 

07C113 



The Virginia Beach City Public School system entered 6/06/72 9/01/72 

int contracts with outside consultants wo monitor all 
activities conducted in conjuiiCtion with preparation 
to implement the 45-15 pilot program. The Consultants 
were to use the Program Evaluation and Review Technique 
to monitor internal staff and external research agency 
activities in order to validate and certify the find- 
ings cf the pilot program. 

The areas of the pilot program to be investigated during 11/16/72 7/15/72 
the (^valuation arc identified. 



The School lv>,ird officially approves the 1973-74 atten- 7/18/7? 7/18/72 
dance calendar fc^r the year-round ediication pilot program 
bchcols . 
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CONSTRUCTION OF "PERT" 
NETWORK 



0fiC114 



DESIGNATION OF RESEARCH 
AGENCIES 



09C115 



DESIGNATION OF PILOT 
SCHOOLS 



09C116 



Identification of the basic tasks to be accjmplished dur- 10/05/72 
xng the planning and preparation phase of tho 45-15 
pilot progiam is completed and the information is 
converted to a visual » charted presentation (PERT network) 

The Virginia Beach City public School system enters into 7/15/72 
contracts with external research agencies which will parti- 
cipate in the pilot program research design. 



The School Board officially designates the schools that 
will participate in the 45-15 year-round education pilot 
program. 



7/03/72 



11/14/7? 



11/14/72 



9/19/72 
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CRITICAL INCIDENTS 



Activities 



Explana tion 



Finish 



ADOPTION OF RT/ISED 
CURRICULUM 

11C117 

DESIGN OF RESEARCH 
12^118 

PUML ASblGNNEin* 
13' 113 

hi ' '.aim LI*; 



The School Board takes official action on the s iff 12/18/72 12/18/72 

reconmendatioiis for revisinq the curriculum in the 45-15 
pilot schcxjls to fit the requirements of the year-round 
education program. 

The final design is const ruct«*d of the research models 10/17/72 2/26/73 
tc be UKOd in evaluation os the Virginia Peach 45-15 pilot 
program of year-round education. 

Parents of -.tudents in the 45-15 pilot school attendince 1/12/73 1/12/73 
^ones ar^ given written notification of their childrens' 
specific attendance grouo and provided with a calendar 
outlining the school attendance of each group for the 
pntirc yoar. 

Written notification is made to r>arrnt<; whose children S/18/73 5/2S/73 
aro attending pilot school'^ infoming thf»m of the bus 
route'T and .schedules for thoir schools. 



\Li'>rA.i« J OF .ourcb:. 
r>ci:i 



'.CHOOL MvVJT fVi:P\RATI' N 
17C122 



Allocation of personnnl, matf'ri«"il >. fundr. and pqvnpmpnt 2/01/73 1/^0/73 
IS nadc to r*,\ch of the pilot rri '^•r.in schools. 

•J.-c.^'.';ury air roniitioning and n^ainf-on^incf in th»! pilot 10/20/72 5/01/73 
.chot'ls IS conpUjted. 
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(X^IXFCT: >*i OK DATA 
17C123 

GUM'aTTV" f'VAI.flATIO'J 



I.IPI.F tJ IJTAII'JN 
iBf^UO 



All hi'.olin^ information in the t^ilot 

ami evMlu.iticn of the pilot program ir. compiled. 



PFPT Tr..in -"jhinit-. its conpletod ^-valuation of the planning 2/00/7^ 
and preparation f.haso of thn 45-15 year-round education 
pilot program. 



A pilot program of 45-15 year-roun! e^^'iration benins in 
selected elementary schools in Virginia ppach. 



6/18/7 3 



f t 



5/18/73 
6/18/73 



UD 1/01/73 



To liar, coorr».r.at.? and evaluate .lU .isp cts of nlannir. 7 ar i r r.>wir.a 1 
pna ,e of the l/c lod-atten.iance f'll^t prc»rran, f.v-r<^f t- 1 m th- 

^r-paritirn and pitljc info motion a-sprrts >f t*- jivMir.t" j- ! \r. ir:r - 

^xpUnition ' 



1 r.'^ .nirifiry 
Iry ti'icjtior: 



T '')rfii-d».e art 1 vit i*- of tn • romittoe whl^-;^ wa,. .ij^-i.^r* 1 

I ; *r.'' ' c,^r. .1 ^^orir<-3 to comr i Ir d.iti on v-tMr-ro i7>ii ^'Ij-jti-^-^ 



r "aSiru lltv 



0 RDM 3 

Aii&ebf, ifij "udJ ij 
jORDDU 

'jebigr of Yp.ir-wo.jnd 
Calen-iar 



Scnools for Consid- 
eration of rilot 
Tr-agr in 
O . 06PO02 
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Tt rolifCt .inii analyre ilita. '"nn-l-j 
f'asiiin ^eans cf allovt it I'-q ,Vf^r' 



"^o present a r.^port or. iit''rr,<ir ivt^ n< in-^ 
lation whic\ incindos *i ii^.u-, 10" of t.^ 



»f he I .in. I tMt I i J Of u- 



. : rov: tn th(» special ;chool r 
t^ -^'f . for det<!mining the opini 



rrrawAinq problom) 



! (.('p.-ift' 



4/ tl 



T_ ^iesiqn a 45-15 calendar which will 1!! . j < .^no^l' an i fMi- .VI 
cient use of nater' il ana hur^an rrsoiirrts wy 1 1,« n-it Mar; 1 f i<. jnt 1 y 
di'-.rMPtinq tne lif* ,fylp r,f thp fart-nf md studf-nts and still 
nairitaininq dt lea*,t the «.anf IpvcI of fdut.it ion .is the tradituTal 
school yfjar. 



To collect, analyzp and subnit to the 'School Bo.ird infomation to 
iTUi'pnrt VD's doc is ion as tn which schools should be considcrrd 
for particir^.tion m ►he pilot proqram. 



s/in/7 



1 1 M'./:! 



li \1 I", . •'!) 



1 « i» 1 » * t I J 



To f'ons'ri-t an overall rosfarch design for the j.roqram well as 
» roviJp dll extern.il d'jor.f-ios with data th*-/ nooH to 'Jev»jIop their 
r««',.' irch nfvJols tmclu'le^ i.iontifyinn corrjonrnts to research desi |n) 

To j'r<w:d-* co.'.'-.t.rir'tion and pf^Kilation i-rc^ j t ion dat.* on each of he r,/07/72 
11 .-^h^xjls iir,J« r ccm'.i ItT^t ion f I'ls a reconmondat ion of tnose 
.'h't'^ls noHt desirahJc fnr th«' pro^jram. 



Z<> iiJ»n-ify who will evaluate oach of the re'.carc-h rompont-nts 



'/lS/7'' 



7/1S/72 
^/l^i/Tj 
ll/M/72 



I !• n • 1 f 

I ..1 ! 



: ,l"-itify obiuctivf'-. , pro'jr<^in*i and orqan 1 2<K i ons which all the 9/l^/7j UV^^*/''. 

wniK.ntTits of thp rpi.^arrh ilt-r.iqn ran usp a", <;tandards for :)udqtnq 
if thf planiiriq aiid pmparation phase is bnnq crm| Itttd as planned. 

•1 !'i t mcnthly <valuitions of the procjre'.'T os the pilov rroqran iO/Ol/7,' S/Ol/73 
* J t'' mpicmcntat lori date, to N resrai^hod by the ''tate I-- 

, it*-' !it of } hitat.t^n (uu Imlob ^valuation by pxturnal rp',t»a''.h a- 



' 1 i • . ir . ♦ if 

7 




I r ;vi 1* (onstruftion and porulatKin data to pupil ppr-.c nn*U and 
* '"' '>Mi'«' f.f instrjction for =i.»tM n i iru ri } elpnpritary att^-ridariCP 2or 

' r^.vi i. f.,r f iJdit 1 i^i t o holidays to thp 4'')-l^ ralendAr. 
( .1 >hni ^ton * q birth<iiy an 1 V'».>rar,''. tiav) 



"< o 1 1' . ♦ all li* ,i nr 
pi 1« >t p» > ;r in 



ry in ttu* rcsp.irt h and ♦^valuation of t ho 



T'> d<trnr.in»' by way of a short cpip^t Jonna i r e t^ all V^r-U'iicJ r#»a. h 
fimtU-' with rhildrin in Virqiiua arh school nystrn, what the 
j r- » 1« ,'1'. arf con("riun<', working nothprs and po-.siMo solutions 
t v) tf ♦» problrm. 



12/10/7/ 



1/04/7 ^ 



1/1.V71 



1/1//7 ^ 

l/A', /7 1 

G/lH/71 
4/1S/73 



Pub llr Inf ortnnt Ion 



ID SIMU 



Act 1 vltles 



Explaii a t_ I_on 



Start 



MnJs!i 



Press Conference 
'J6P101 



The Vlrglnl.i BiMrh Superintendent of Schools will meet 
with the nevq r.t'Iia to make the first offlrl.il rele<ise 
of inf fm,it 1.^!. Lonror.ilnK plans for year-round education 
as possli. I'' p.irtlclpints In the pilot pro^'ran. announce- 
ment will ,ils') be r.ade ab'jut receipt of a grant from tiiC 
Statf to .u'l;) (leftdV Ir.pK-nentat ion costs. 



6/( .in 



'Jlscuaslon with the Sctiool 
Board on Planning 
^ropress 



In ^ arat Ion 
be *1all".i t ' 



if a Lctt*.r to 
rvory Ko>;l"tfrfJ 



Voter .in<; ot 1 

of Vlr.jlnld Be 
07PIO3 



in the ( Itv 



An open dlscus'.lon will lie h<*ld with t»,o School lU) ird to 
Inforn the Bond trcniber'. of t:ie staff*'-, orojTfss In tlit* 
planning; ancJ propar.it I on ph-i',e of the 4(^-1;, pilot pro^raTn. 
'Rough public Information raterl.iU will also be prestntrd, 

^ ccnnuni cat Icri will be ^pnt out f rom Mie Sc*)o(>l Sup»*f I n- 
trnd'-nt outllnln>-». wh.it aitlon h.is been f tI t-n on pr^imlses 
r.ido h / Iht' loul Board darin;-'. tlu So'id '»ioiidnm can- 
pil>;n In ] w \<\T J and I«-bruiry, I'i/', i.tt«rwlll Include 

1 sta'ii. r. ,M rr on pl.tns for I r ItJit-iU I nr, the «'o- 1 'i commrnt*; 
about ori.tT r»thods of alleviating oyrr-t rowd Ing In the City 
•irhonls. 



6/: MK 



Before 
lllbin 
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Presentation of a Brief 
Progran of 45-15 tc City 
Council 
07PIO4 

Presentation on <i(5-13 to 
Curriculum Workshop 
07PI05 



Most of the information presented to the School Board will 
also be f^iveii to City Council along with an explanation of 
how 4,5-15 will be Implemented In Virginia Beach and a 
status report on the Inplemei.tatlon plans. 

A brief prcHentation will be made to a group of teachers 
working to revise the elementary curriculum to meet demands 
of 45-15. Basic Information will be given on 45-15 and what 
Virginia Beach plans, to give the ^roup a better underrfta.id- 
Ing of Its task. 



■'/A 



T 



• . 1 1 ^1 t_i i^s 

Ptfp It Icn of a Slide/ 
iai»t' PfLsent at 1 in about 
-*>-rj In Virr.lni.i Beach 

07nOr) 

rrtparatloti of tirU'flng 
Plater lal for Speakers 
07PrJ7 



<.t .lb i - i'\ . 
'.fal-i'r's Lu 



Preparation of a 45- 1'? 
Letter to Parents 
17PI09 



\ *^eries of Presenta- 
tion-, on 43-15 (Slldo/Tape 
P'if;rani) to Cofffo Oroupy 
Ln Individual Hoirf^ 
17PI10 



Explanat l<>n 



A 10 to 15 minute sllJt*/tapi» presentation will be pre- 
pared explaining what 4')-15 Itj and h iw It will be Imple- 
nonted m Vlrp.lnla Be.'ch. Ihe presentation will also 
point (Ut tho reasons for the program and the benctlts 
that i.uld evolve from IL, 

An infunnarlon packapi^ will be prt!i)arc'd for speakers who 
\'lll be pres(ntin>', the slide/tape progran to various 
audiences. The packaije will include bacVRround Infor- 
matioa on year-round education, 45 15, and Virginia 
Bcai' 's over«_ ruwdt'd ( laisroonib. 

A proup (5f personnel from within thi school system will 
be selected to participate in a speakor' -, bureau, 7 ii s 
Kroup will ,'ive the elide/tape prescnt.-itlon and relate 
Kicts a'M.ut ;5-rj to various audiences throu)'iiout tiie 

f Ity 

ih*' first of a series of prr)^',ress report-, to parents will 
be prepared In letter form and mailed to rhe Individual 
homes. bach report will give tlie sta^-ua of 4S-15 imple- 
mentation plaiis and information about the program. 

Members of the spe.iker's bureau will begin talks to 
snail groups in hones to expla'n 45-15 to the people 
on a person. il basis. 



0/ 30/72 



6/30/72 



JPlnKJi 
7/ }')/72 



7/31/72 



Prior to Au^'ust 1, 1<J72 



7/ Jl/72 



8/2/72 



S/l5/7i 



'./ 30/;. 
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Be^;ln a Series of Talks and 
Slide /I ape Presentations to 
Civic and Fraternal Organi- 
zations, PTAs, Military 
(Groups, Etc. 
17PI11 



Members .if the speaker's bureau will extend the scope 
of speaking engagffHients to the organizational 

level tnrou^jhout the City to gain understanding and 
assistance w)th implementation of 45-15 in Virginia 
Beach 



8 



8/31/ '2 



5/30/7 ) 



. \SK inrN'irFicxriiiN (Pi) 



Activities 



Explanation 



Start 



Finish 



Special Edition of Internal 

Newsletter 

09PI12 



A special edition of the Internal newslrtter, THE 
CATALYST, will be prepared containing only year-round 
educationa mnterlals and facts about Virsjlnla Beach's 
45-15 plan to Inform all of the system's teachers about 
the program and Its effects on then. 



9/20/72 



9/21/^2 



Mai^e T'ilcvislon Appearances / -jcnool systoa spokesnan will nakr appearances on local 
'7PI13 tv sliovs to discuss year-round education and Virginia 

Bcacli 45-15 plans. 



9/28/72 



5/ /73 



Participate in Radio 

Intervlewb 

171 114 



A sihool system spokesman will discuss year-round educa- 
tion and Vlrj*LnLa Beach 45-15 plans on local radio talk 
Interview shows. 



5/ /73 



Prepare Monthly Progress 
Report on 45-13 Plans for 
Public Release 
17PI15 



A periodic status repo t in the form of a feature story 
will be rt-Ieased to the news media to keep It aware of 
Implementation plan prgiesb. 



12/15/72 



5/30/73 



TV News Assistance 
17PI16 



Loral television news features on 45-15 plans, problems 
and benefits will be encouraged as plans before solidi- 
fied. 



1/10/73 



5/ /73 
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nsK IMIM HUM 111'. 



Peraonnel Department 



UD- 3/1/73 



Activitie*; 



'^acuity meetings 
1 FEOl'B 

•"•G i«.;nat ion of staff 
linbt^r, participati-jn 



r lonnel allocation 



lSpi:04D 



Decisions will have been made req.irdina t>pes of contricts, &/01/72 
methods for dotomining salaries and which personnel nu^jt woik 
the entire school year. 

ripotinqs will be held with faculties of the dLtuqnited sohooU. ^"'/'"/72 
to explaia the various types of contracts, salaries. 

Meetings with instructioral personnel from the oth^r lO/S/?? 
33 elomvntary* schools 

Other faculty meetings l'V3/7'^ 

Information is to bo received from p'^incip^l^ of de'ucrnatcj lP/1/7? 
bcnools .IS to which staff members, both instructional and 
classified, do not wish to participate n the 45-lS yt u- 
round education pilot progran, Informatiun is to bo r^j-^^'ivod 
from thu non-desianat»'d 'i^hools a-- to w'lich statf monb«»ri. wis'a 
to be considered for part i.n pat ion in the 45- IS >oai -round 
education pilot program. 

The followm.i in formation wj 1 1 be re-oived from the appro- 2/1/7 3 

priate departirents : 

1. 'Jumbi^r r^f classroom teach'->rs ri 1 lot .it --d , b/ qiadr I. i l/7i 
for tMch of the designated ^rb.'ol'.. 

2. NunU-r and type of sjjecialist , t<^ hi* ai^Mqm.' t<. - ch 
scho<->l , 

3. Within the framework of eaf^h mJivHual ^'uk>1i,, prin- 
cipals should desnnate the pciifd i)l time each clas. 
room teacher will he und'.'r toniratt. 

4. Number and tyjie of classified }»*rsornt.'l allocatol t n ?/l/'M 
t^n designated schools. 

5. Nuuiher and router (or dail/ liojrs) for bus drivers for 
each of the schools. 



9/01/72 

9/28/7: 
10/24/7 3 
l'\'2r/73 
12/15/7? 



2/2fV7^ 



TASK IDLNUFK'MI )N 



Personnel Department 

Activities Explanation start Finish 

Personnel assignment Staff members for all instructional and classified 1/2/73 3/30/73 

15PE05 p'ositions will have been assigned for the designated 

schools. 

15PE06 Conferences concerning 45-15 1/2/73 1/31/73 



ERLC 



TASK IDENTIFICATION 



UD 3/01/73 



Curriculun Revision 



Activities 



Expleuiation 



Start 



Finish 



ERIC 



PreluBinAzy Investigation 

05c ROl 



Dev'.lopnent of Curriculum 
Revision Proposol 

05CR02 

Approval of Curriculum 
Development Proposal 

06CR03 



Sele'^cion of Workshop 
Personnel 

06CR04 



Curriculum Development 
Workshop 

08CR05 



Discussion and research conducted by elementary super- 4/24/72 5/0S/72 

visory staff to identify possible effects on a 45-15 
School calendar on current curriculum plan in order 
to provide basis for revision. Basic approaches to 
curriculum revision identified by staff. 

Proposal for curriculum revision prepared by Elementary 5/05/72 5/10/72 

^^partment. Proposal included rationale for revision, 

>)aj!ysis, staffing of workshop, and budget estimates. 
Proposal submitted to Research and Planning Department. 

Research director reviewed proposal, and incorporated 6/15/72 6/15/72 

into application for funding to State Department of 

Education - Res«»arch Division. Proposal was approved 

by State with modification in funding. Research director 

notified Instruction Department of approval. 

Elementary supervisors and director ider^'fied teaching 6/01/72 6/30/72 

per^onnel to be contacted ajjout participation in workshop. 

Individual teachers contacted by supervisors to determine 

in'.erest and availability. List of participants for each 

curriculum area suJcsnitted to director. Project coordinator 

selected by Director of Instruction and approved by the 

Division Superintendent. Workshop participants notified by 

letter about workshc^ details. 

Pre-planning is conducted by Project Coordinator, Director 7/03/72 8/11/72 
of Inatniction, and certain supervisory personnel. Four- 
ween workshop with thirty-six teacher participants is con- 
ducted by Project Coordinator and supervisors. Curriculum 
IS revievfe &Ad revised, guide materials are written for each 
curriculum area. 



TI-8 



10 



TASK IDENTIrlCATION (LR^ 



Activities 



Editing and Printing of 
Curriculum Guide Materials 

10CR06 



Development of Record 
Keeping and Reporting 
Precedures 



Explanation 



Project Coordinator edits materials produced by work- 
shop participants , arranges professional leave for 
workshop participants when rewritina is necessary, 
supervises typing of guide materials, and arranges for 
printing and binding of materials 

The designin'^ of record keeping forms and procedures 
compatible with 45-15 calendar. 



Finish 



8/14/72 



11/30/72 



1/02/7 3 



6/01/73 



18CR07 



(Transfer Activity to Office of Instruction - PEOT chart as of 2/01/73 




Tl-9 



TASK IDENTIFICATION 



OD-3/1/73 



School Organization and Management 



Objectives : 



To develop plans and procedures for elementary schools operating on a 45-15 calendar which will promote 
efficient management of the school program and maximum utilization of facilities. To conduct activities 
which will lead to the successful initiation of a 45-15 school program. 



Activities 



Explanation 



Start 



Finish 



Preliminary Investigation 
lOSMOl 



Preparation of Principals' 

Handbook 

1 3SM03 

Determination of Attendance 
Groups Within School Zone 
11SM02 



A listing of elanents of school organization and management 
whicn will require modifications of current practices and 
procedures will be developed by principals and instruction 
department staff. 



A descr 
to manageinc 



iption of modified rrocedures and practices relati 
tfj mctndgeiTiGnt of a 45-15 school will be prepared by pilot 
school principals and instructional c epartment staff. 

Individual pilot schools and Pupil Personnel Office will 
Jdentjfy attendance groups A, B, C, and D within zone and 
will ietermine probable distribution of students by grade 

level r 



7/1/72 7/1/72 



relative 11/01/72 1/31/73 



9/19/72 12/31/72 



F'jpil Assiqiun#^nt to 
Attendance Ir.'iup 

DetcriTination of Staff Pe- 
quirements for Individual 
schools 
13SM05 



Writtr-n notification to parents of students of attf ndance 
group assignments will be made bv the schools. 

Individual pilot schools. Instruction Dcy^itnent, and 
Personnel Department will detcmine personnel needs of 
school based on projected enrollment. 



11/01/72 1/12/73 
11/01/72 2/9/7 3 



ERLC 



Sel-ction of staff 
15SM06 



Presentations of curriculum plan to interested personnel 
by Instruction Department will be conducted. Schools 
and personnel Department select personnel to be assigned 
to pilot Schools. 



1^/01/72 3/30/73 



r\SK IDKNTIFIfArinN (SO&M) 



Activities 



Determination of Bus 

Assignments 

1SSM07 

Developnent of Building 
Utilization Plan 
loSMO-B 



Dfitenmnation of Room 
Asi>i^Tj-.unto (Initial) 
16SM12 



Explanation 



ichools will prepare written notification to parents regard- 
mq bus routes and other pertinent information about the 
transportation services . 

InJivKlual «;ch()clb will determine cldb -'oom spaco necis for 
each attendance qroup, space needs for ^ a lal proqran^ and 
activities, and assign rlassroom space bdsc^i on plan of uti- 
lization. (Chart each space, dfitcrniine use each 4S-day 
period. ) 

Scnools will prepare written notification to parents of each 
student's room assignment. 



UD-3/1/73 
Start Finish 



5/18/73 6/1/73 



1/2/73 



4/13/73 



5/01/73 f,/06/73 



Det 
Sur^. 

isrto 



rminition of Materials, 
, ETuipment Nec^s 



r>v^tennination of Plan for 
storage and DiiJtribution 
1 GSM 10 

Preparation of Schedules 
17SM11 

Development of a Plan 
for Staff Orientation 
Program 
18SM13 



1/30/73 



:/Ol/7 3 4/1 V73 



Individual schools will assess the inventory of materialb, 2/01/7T 
supplies, equipment in relition ciirriculun plan and pro- 
Tocted enrollment, determin*^ rrau i remrnt ani filo j-Ur^hase 
requisitions. 

Individual schools will develop plans a"id pro( < <lure'; for 
f^ff-cient distribution of instructional materials and 
>uppl lOS. 

Individual schools will prepare schedules for varioui, 5ptt.il 3/31/73 V31/73 
programs and services to be operated withm the school. 

Individual schools will plan and conduct activities which will 5/01/73 G/17/73 
orient the school staff to planned program and to responsibili- 
ties for conducting the program. 



ERIC 



TI-U 



lift 



T.VSK IDENTIFICATION 



Department of Pupil personnel 



OD-3/01/73 



Activities 



Code 



Pxplanation 



Start 



Finish 



Designation of 
Pilot Schools 



07PP01A 



07Pr01B 



07PP01C 



08PP01F1 



Request projections of number of elementary age 7/03/72 7/03/72 

children in 11 school zones, as of July 1974, from 
Research, Planning and Development. 

Request design capacity of the 11 schools under 7/06/72 7/06/72 

consideration for 45-15 pilot program from Research, 
Planning and Development. 

Receive projections of number of elementary age chil- 7/i9/72 7/19/72 

dren m 11 school zones, as of July, 1974, from Research, 
Planning and Development. 

Compare projected enrollment, 1973-74, of 11 designated 7/20/72 8/11/72 
schools w\th their building capacities based on 45-15 
proa ram. 



Punil ArLicjrmrnts 



O9PP0LF2 Prepare for submission to Division Superintendent no 
later than 9/05/72 

12PP02A Obtain from principals of those schools designated for 
^''^-IS pilot program, enrollment of students, by grade 
level, by strcrts and sub-divisions. Obtain some infor- 
mation from principals of schools bordering 45-15 pilot 
schools, as necessary. 



C/11/73 



10/15/72 



li/08/73 11/26/73 



12PP02D 



Re-zone element-aiy att<>ndance zones. 



11/30/72 1/12/72 



ERLC 



. 1 - 1 



UD-3/0J/73 



Activities 



^* ^criptions, 



Code 



Expla nation 



12PP02C 



Sub-divide each of the 45-15 pilot schcK>l attendance 
zones into four s^Jb-zone group- of equal elementary 
age population. 

i2PP02D Adv.sP i_rincip,ilE, of .ittenddncc ron,^ qroups wuhin 
schcx3l zore-i. 



14PP03A-Prepar*:- 
14PP03B-'Di jtribut^ 



JTLpare and distribute- b->ol zone boundary 
booklets and maps. 



Start Finish 



12/18/72 1/12/73 



1/01/7^ 1/12/73 



2/01/7 3 



ERLC 



15. ft 



UD 3/1/73 



TASK IDENTinCATION 



ERIC 



Activities 



Supply Department 
Explanation 



Start 



Finish 



Additional Equipment 
18SU0I 



State and City adoptions 
of textbooks for elementary 
and secondary schools 
13SU02 

Roccir^t of requisitions for 
textbook-; at supply sf.ction 
14ol!03 

Pr^tjurt" ont of textbooks 
fron i'>iblibhors 
15-/J0.1 

Pru-ury writing, art 
and clinic supplies 



Cu'>todidl CuT'plies 
16SU06 

Delivery of textbooks 
10SU07 

Printed natter and special 
forms 



Requisitions for and delivery of any additional equipment re- 2/01/73 
quired for 45-15 plan. (Desks, chairs, audio-visual equipoient^ 
etc.) 

Approved listing of textbooks including NEW ADOPTIONS fron 
Department of curriculum and Instruction 



Requisition for textbooks froni schools on quantity of text- 
books required. 



Prepare and rrail orders for all textbooks. 



P.oquisitions for art and clinic supplies for 1973-74 
lfloU05A - 1st Increment 

2^SLt05B - 2nd Incrcncnt (Outside Plan 6 Trop Phase) 



Reqtiisitions for cu'stodial supplies 

Rrqui'Jitions for £3p(,cial fortns and printed material. 



2/16/73 

First 
3/01/73 Increrent 

6/10/73 
Second Increment 

12/10/73 
12/15/72 3/15/73 



4/20/73 



5/20/73 



4 weeks Delivered 
prior to need as needed 



lASK irtMlKUATION 



Vb ]/J/7i 



Fin ince I\ p ii t. iit 



Activities 



E>pl,'a..tion 



PayrolJ - ReguLir 
13FI04 

Payroll - Substitute 
13FI03 



Operating Budget - Revision 

1. ExpL-nJi cures 
09F101 



2. Revenue 
12FI02 



Obtain fro»a i^irsou ^el Departnont nT^ts and 
salary for all persons employed In the pro- 
gram (Professional and Classified) 

Estimate average cost per nonth for substi- 
tutes in all positions on basis of 12 nnnth 
cinploynent. 



Make projection of co^'t for all utilities 
(water, sevpge, electricity), Malnten-^nce, 
and Fixed Charges. 

Verify eligibility for StAlo and Federal 
funds and determine local funds nt\Mcd. 



_St.;rt 
12/01/7J 

10/01/72 

9/01/7? 
10/01/7^ 



1/30/73 
1/30/73 

9/30/7 ^ 



ERLC 



n-i3 Pi 



UD 3/01/73 



TASK IDENTIFICATION 



Briefing It. intenuncc and 
Supply Personnel 

\o:i\o\ 

Prepare Cuscoiial Schedule 
10:IA02 



Maintenance D^partucnt 
Lxplrnation 



Information concomms 45-15 plaii as it relates to the 
Mntntenance and Supply, by the Director of Uaintenance 
and Supply, 

Prepare custodial schedule, based on total unit year- 
round cleaning system by the Supervisor of custodial 
serviccj. 



Start 



Fini^}' 



10/21/72 



9/01/72 10/20/72 



Cui;codial In-Service 
12MA03 



Spt^cial !Ialntcnanro rr(;Ject'^ 
iei\04 



Plant Inspection 
IvS AO 3 



Per3v..inel* 



Air conditioning] 
18'L\07 



An In-drpth training program on unit cleaning for raaids 2/01/73 2/01/73 
aiu! custodians assij^ned to 4!j-l5 schools. To be hold 
in the Business Affairs Asserbly Rooa. 

Advlsr the Director of Maintenance and Supply of all 10/01/72 1/01/7J 

specl.^1 alntcr.aiico projects that relate to building 
sLructurL'S and d^^^ign^;. 

Supervisor of Ma^'nten .iicc .v.d hirertor of I'air.Cen.uice 10/01/72 1/01/73 

and Supply inspect assljn 45-15 pi mts for general 
routine malntermice. 

Advice Assistant Superintendent for Business Affairs 2/01/73 2/01/73 

of tijo need for one additional rrt'chanic «ind helper 
in air-conditioning. 

Leadripn and air conditioning mechanic review operjtion 6/26/73 
procedure with Rescarcli, Plannng & Duveloprient Technical 
Assistant . 



ERIC 



Install Additional 
Shelving at Plaza 
and Wind' or Oal- s Schools 
V 18IA08 



*Ple,<so request tliat all Custodid Per'ionncl assigned In the 45-15 
sc!iools be placed on a year-round basis, and the substitute custo- 
dial personnel will be available for annual and sick leave. 



6/18/73 



TASK IDFNTTFICATION 



UD 3/1/73 



Activities 



Food Service DepartacDt 
Explanacioo 



ERIC 



Briefing Workers and Managers 
08FS01 

Briefing Truck Drivers 
12FS02 

Salary and Contracts 
12FS03 

Survey of loanagers and 
wo-kers interest 
13FS04 

Infora State School Lunch 

Superintendent 

12FS05 

EtDploy Workers and Managers 
16FS06 

Bids - Pood Bquipioent 
17FS97 

Transportation 

l7FS0b 

Maintenance and Custodial Help 
12FS09 

Arrange for in-service 
training for oanagert and 
Q orkers 
7FS10 



Information conceiTiing 45-15 plan as It pertains 
to cafeteria workers and oumagers 

Tran<)portatioQ of Food 

Disruss the managers and workers 

Who wants to work all year. 



Nane and number of schools should be reported in 
order for proper allocation 



Contracts mailed 

Get specifications ready. Bids out and In. 
Arrange schedule for delivery of comnodit ies . 



Consult with Mr. J, D. White. What is to be done 
and who will do it. 

June 11 - 15 



Tl-17 



Start 



9/28/72 
9/20/72 
il/01/72 
11/26/72 

11/01/72 

4/01/73 
2/01/73 
3/01/73 
11/01/72 
1/01/73 



Finish 



12/31/72 
12/31/72 
1/31/73 

12/31/72 



70;5 

5/01/73 
12/01/72 
5/01/73 



TASK IDENTIFICATION (FSD) 



Activities Explanation Start Flnlah 

Plan menus Consider weather and Involve managers, send to 2/01/73 25% 

13FS11 managers and principals 

Discuss reporting procedure Deposits, etc. Expenditures. 2/01/73 90X 

and payment of bills 

15FS12 



ERLC 



TI-18 , 



L'D 3/1/73 



T.\bk IDF\'riMC\i 10\ 



Activities 



Briefing drivers 
08rR02 



Pupil Assignment 
09TR03 



Transportation Dcpartcent 
Exnlan^it Ion 



Information concerning the plan as It pertains to 

bus drivers will be explained at a meeting at First 
Colonial High School at 9:00 a.m. 

Review the attend.ince zones with the Pupil Assignment 
Corjiattee 



Start Finish 



8/29/72 8/29/72 



1/08/73 



2/20/73 



Routes, Stops, & 

Drivers 

lOTROA 



Determine routes, stops and nuiaber of driv^irs needed. 



1/08/73 10/20/72 



Ccntract-j «^nd <iaLirles 
08TR01 



Detemlne terns of contricts and salaries 



1/03/73 



Survey of Driver 

Interest 

10TR05 

Briefing uf IiUcre»'ed 

Drivers 

11TR06 



Survey drivers to dettirtnirse those Interested In driving 11/20/72 
t!ie *'o-15 plan. 



At this tire, interci^ted drivers will be infornod of tlie 11/30/72 
details concerned with driving the A5-15 plan. 



2/01/73 



2/10/73 



Etrploy Drivers 
17TR07 



Issue contracts to drivers 



A/01/73 



5/01/73 



Information Sent to 

Schools 

17TR08 



Notify schools of names of drivers, buses, Assigned 
schedules, routes and stops. 



5/01/73 



5/18/73 



Publication of Routes 
1 6TR09 



ERIC 



Publish information relative to schedules, routes and 
stops. 



Tr-19 



\5r 



6/01/73 



6/11/73 



RuIl' A^sij'hU'U -it L^'i? LUvislon Level 
fur the PKiyii'^g i tl p iraL loii Ph i^e 
of Liie -tv-lj I'll It I'rofer.-im 



ERIC 



! r f- L 

ut 
r ' L i n 

t £ '•> . , ti 1 1 t I V ( 



. .It ^ .sr. h 



i-X 



i-X 



c 



o v 



1 J 
c 

I: r 



I 



0 - 



I). . i.K' 



R - R -.1 M nd 
C - ( olK Lt DU ^ 



I 



f M't, lite 



I- - !• V ilu.itc 
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